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Change Management

Workshop
Agenda (2hrs)

Aims
Team Contribution and 4 Pillars for High Performance
Reflection on personal reports - Exercise |
Team Performance - Exercises 2 & 3
Team Challenges & Setbacks - Exercises 4 & 5
Handling Change - Exercise 6
Kubler-Ross model of change
C-me and change
Recruitment Change - Exercise 7
BREAK
Maximising Engagement - Exercise 8
Colour Preference and Buy-in - Exercise 9

C-me Collaboration Model - Exercise 10

Team and Personal Reflection

C-me
124 Wells Road, Bath, BA2 3AH

e: contact@colour-profiling.com
t: 01225 721971
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