
Team Cohesion Workshop 
Agenda (2hrs)

3 mins Aims

10 mins Team Values – Exercises 1 & 2

2 mins Values, Culture, Performance

5 mins Natural Team Contribution

30 mins Teams Contributions – Exercises 3,4 & 5

15 mins Differing Perspectives and Questions – Exercise 6

10 mins BREAK

5 mins V.V.M.M Model

10 mins Building Cohesion and Strategy

10 mins Exercise 7 – Applying V.V.M.M Model

10 mins V.V.M.M Model example + V.V.M.M & your team

10 mins Team and Personal Reflection

N.B. This Workshop can also be delivered over 3 hours to allow 
more discussion time
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