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Change Management Workshop
Overview

Who is this workshop for?

This workshop is for teams wanting to reach and sustain a place of high performance.
The workshop will focus on how to maximise engagement in order to lay the
foundation necessary to handle change effectively. It is a great session for teams that
are functioning well, but want to get even better or for teams that are struggling and
want to address the issues.

What are the benefits of this workshop?

We look at qualities in high performing teams: Commitment, Flexibility, Honesty and
Resilience. We use these to shape discussions around how to best handle setbacks and
change.

The benefits for your team will be:

v' Knowledge of how different people engage with change and what may cause them
to get stuck

Increased capability to perform at their best

Awareness of how to better harness thought diversity/benefits of diverse thinking
Increased motivation and team buy-in

Greater ownership of individual and team roles
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Additional workshop options

«  Communication and Conflict
e Stress and Resilience

« Team Cohesion

* Leadership Development

* Sales and Influencing
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