
Leadership & Development 
Workshop

Overview
Who is this workshop for?
This workshop is for leaders who want to grow in leadership and maximise
their own natural leadership style. It is for leaders who want to impact their
team and manage their direct reports more effectively; learning how to
empower others and draw from their strengths.

What are the benefits of this workshop?

Your leaders will:
 Grow in confidence in their natural leadership style
 Be able to communicate vision more effectively
 Recognise different leadership styles in others
 Develop techniques to engage and empower team members
 Enhance their leadership skills
 Learn to work more effectively with other leaders

Additional workshop options

• Communication and Conflict
• Stress and Resilience 
• Team Cohesion
• Change Management
• Sales and Influencing
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