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Team Cohesion Workshop
Overview

Who is this workshop for?

This workshop is for teams who want to become more effective together. It may be
that your team is fully aware of the changes they need to make or the team is
functioning well but want to fine tune. Either way this workshop can bring value.

What are the benefits of this workshop?

Your team will:

Benefit from increased team cohesion

Have more engaged and motivated team members

Mitigate potential risk to team performance

Have an arena to value different approaches to strategy
Clarify the team’s ‘why?”’

Identify how each team member contributes

Develop a balanced strategy together with shared ownership
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Additional workshop options

Communication and Conflict
Stress and Resilience
Change Management
Leadership Development
Sales and Influencing
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