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Effective Solutions for
Poor Leadership

Make it easy for your people to work well together
and increase performance.

How to motivate Susan
Pose questions needing
creative answers

How to give feedback to Priya
) Appreciate her consistency,
reliability & dependability
Meeting style
IsandEs and aialyong Develop empathetic, skilled leaders
before sharing ideas.
b Ideation approach Help leaders become more self-aware.
e | | | Train leaders to adapt their communication style to
Is likely to outline each idea's the needs of diverse team
o on sl cona e needs of diverse teams.
anc Grow their understanding of different working styles
Likely to collaborate to and motivations
generate imaginative ideas.
Give them tools to improve relationships in their
Likely to proactively expedite teams and increase productivity.
the process.
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*Reported by trusted clients working with C-me

(John David A

Key strengths John David
brings to his team

Boldness and determination
Confidence and optimism

Challenges we help you address

How to best communicate
with John

Lack of self-awareness in leaders and managers. Be direct

Be action focused
Give facts

Inflexible leadership styles.

Poor relations between managers and teams.

Apparent ‘personality’ conflicts.

Lack of perceived psychological safety in
management relationships.

Poor leadership engagement.

Leaders misaligning employee goals with their
motivations and working style.

Where C-me delivers impact

Transformed employee self-awareness and work relationships

Our personal behaviour profiles and 360-degree assessments provide insights into personal
working styles, promoting better collaboration and stronger team dynamics.

Higher performing teams

Through our platform, the C-me Team Wheel visually maps out team members work styles,
facilitating mutual understanding and effective collaboration.

More adaptable and inspiring leaders

We provide personal and team behaviour profiles, along with workshop material to help
leaders understand each employee's optimal working conditions. These reports are valuable in
all circumstances your people find themselves - for example, personal development, leadership
training, resolving conflicts, planning communication campaigns.

Continual learning and growth opportunities

C-me’s accreditation certification, e-Learning tool and workshop materials focus on
leadership, teamwork, and high-performance behaviours. They offer practical training that
supports ongoing improvement and adaptability in the workplace.
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Staff are now much more aware of how to communicate with
IR FRAROE each other, and this has led to better conversations between
BARDSLEY _ : 1 - . .
ACADEMY FOR f§+ | e = o e colleagues. For our middle leaders, the experience was an
| e invaluable opportunity for self-reflection. The vast majority of the
team have commented on the positive way it has helped them
manage communications with others.

Julian Dutnall, Headteacher, Frances Bardsley Academy for Girls

Trusted by brands of all sizes
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We help turn behavioural

insights into actionable data for improving
and




