
Effective Solutions 
for Poor Team 
Communication 
and Dynamics
Make it easy for your people to work well together 
and increase performance.

Challenges we help you address

Reoccurring team fallouts, affecting team and 
company culture.

Repeat miss-communication between team members 
and teams/divisions that slows down project timelines.

Apparent 'personality' conflicts.

Poor manager and employee relations.

Brooding conflicts that seem endless.

Trusted by brands of all sizes

Improve Team Communication

Strengthen  Team Communication 

& Collaboration

Resolve employee issues faster.

Equip your leaders to manage people better.

Increase collaboration between teams 
and functions.

Improve employee self-awareness and their 
understanding of others.

C-me has given us valuable insight into potential group 
dynamics as well as a starting point to construct meaningful 
questions, helping you increase awareness of your team 
strengths and challenges and how these can be leveraged to 
maximise performance.

Steve Dickson, Senior Learning and Development Manager, Seasalt Cornwall

Unlock  by 
 with behavioural insights.

greater success empowering 
your team

Increase in effectiveness of internal 
and external communications*

53%
Increase in leadership 
effectiveness*

70%
Increase in team

performance*

40%

Results

*Reported by trusted clients working with C-me 

Increase in 

self-awareness*

90%

Where C-me delivers impact  

Stronger Team Collaboration Conflict Prevention & Effective Resolution

Provide teams with a common language for 
understanding behavioural differences, improving 
communication, and enhancing teamwork. 

Reduce workplace tensions by helping employees 
understand how to best communicate with each 
other and avoid unnecessary friction. 

Measurable Learning OutcomesMore Impactful Coaching & Mentoring

Enable leaders and mentors to provide personalised, 
behaviour-based coaching for faster individual and 
team skill development. 

Gain insights into how behavioural awareness 
translates into improved communication, 
collaboration, and performance across teams. 

Boldness and determination
Confidence and optimism

John David

How to best communicate 
with John

Key strengths John David 
brings to his team

Be direct
Be action focused
Give facts

How to give feedback to Noah
Show appreciation and value 
his opinion

How to motivate Jane
Give her stretching targets
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