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Understanding the Impact of 
Poor Communication and 
Collaboration
Effective communication and collaboration are essential for success in the workplace. 
When teams communicate well, they work more efficiently, make better decisions, and 
achieve their goals more quickly.  
 
But why do so many organisations struggle with communication breakdowns?  
 
Often, it’s because they fail to recognise and address the underlying issues or 
‘communication blockers’ that cause these breakdowns.  
 
Luckily, our team is here to help with that!
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86% of employees and executives cite a lack of 
collaboration or ineffective communication as the main 
reasons for workplace failures.

Source: Forbes

Did you know?
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What Do We Mean by 
‘Communication Blockers’?

Communication blockers refer to obstacles 
or barriers that impede effective 
communication and collaboration within 
teams or organisations. These blockers can 
arise from various sources and take 
different forms, but they all contribute to a 
limited flow of information and ineffective 
interaction among team members. 
 
To identify these blockers — and 
understand how to address them — 
behavioural insights can be extremely 
useful. By analysing the behavioural 
tendencies, communication styles, and 
preferences of team members, 
organisations can pinpoint specific 
communication barriers and bottlenecks, 
opening up opportunities to address and 
overcome them.

From enhanced communication and 
collaboration to more productive work 
environments, behavioural traits give you 
the inside knowledge you need to improve 
team dynamics and enhance 
organisational alignment. 
 
Looking for examples of communication 
blockers that might be impacting the 
performance of your organisation?

And what role can behavioural insights play in 
reducing their impact?

We’ve selected 4 key 
communication blockers to 
be aware of.
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Low Morale and Employee 
Engagement

BLOCKER 1

Low morale and disengagement are common byproducts of poor communication. But 
what many organisations overlook is how these team traits can also cause 
communication breakdowns in the first place. 
 
Once team members feel unheard, misunderstood, or undervalued, their motivation and 
commitment to their work can be difficult to reignite — resulting in an unwillingness to 
communicate, collaborate, and contribute.  
 
This level of disengagement can then present significant challenges for your 
organisation, including:

Negative workplace culture: 
Persistent low morale can also create 
a toxic work environment, affecting 
not only disengaged individuals, but 
your entire organisation and its hiring 
capabilities.

Reduced innovation: 
When employees lack energy, 
motivation, and commitment, they’re 
less likely to contribute new ideas or 
solutions, slowing your organisation’s 
growth and level of innovation.

Increased absenteeism: 
Disengaged employees are more 
likely to call in sick or miss work, 
further disrupting team dynamics and 
productivity.

Quiet quitting: 
Disengaged employees, or those in a 
‘quiet quitting’ phase, are less likely to 
go the extra mile for your organisation, 
leading to a noticeable drop in 
productivity and team performance.

High turnover rates: 
Low morale often results in increased 
employee turnover, which can lead to 
additional recruitment and training 
costs.
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Behavioural insights can play a crucial role in addressing low morale and disengagement. 
With the right understanding of your employees’ behavioural traits and interactivity, you can 
effectively identify breakdown areas and implement strategies to improve communication, 
morale, and general engagement. 
 
Here are some strategies to consider:

The Solution

Promote constructive feedback: 
Train managers to provide 
constructive, non-judgemental 
feedback that focuses on growth and 
improvement, rather than criticism. 
This can help employees feel valued 
and motivated to improve.

Facilitate open dialogue: 
Encourage a culture of transparency 
where employees feel safe to voice 
their concerns and ideas. Regular 
check-ins and feedback sessions can 
help bridge communication gaps.

Identify communication barriers: 
Use behavioural assessments to 
pinpoint the specific communication 
issues affecting your team. Tools like 
C-me provide valuable insights into 
everything from communication styles 
to individual traits and preferences.

Provide opportunities for growth: 
Offer professional development and 
career advancement opportunities to 
encourage employees to improve 
their own skills, including soft skills and 
areas of expertise they feel most 
passionate about. Employees are 
more engaged when they see a path 
for growth within the organisation.

Recognise and reward 
achievements: 
Implement a recognition program to 
celebrate employee achievements 
and contributions. Acknowledging 
hard work and success can boost 
morale and engagement.

Tip: Don’t be afraid to encourage employees to speak up about what makes 
them feel low and disengaged. While it can be difficult to hear negative 
feedback, understanding your team’s concerns is the first step towards making 
meaningful improvements. 
 
Where possible, implement initiatives like paid courses, workshops, or wellness 
programs based on employee suggestions — further encouraging employees to 
be more transparent about their needs.
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Decreased Productivity
It’s no surprise that ineffective communication can directly impact team productivity. But 
did you know that a prolonged lack of productivity can also make values like transparency, 
accountability, and trust difficult to maintain? 
 
Especially within cross-functional teams or when working on complex projects, once a lack 
of productivity sets in, it can create a vicious cycle of frustration and misalignment — with 
communication issues spiralling out of control and becoming more challenging to resolve. 
  
Wondering what to look out for? 
 
When decreased productivity is present, and teams feel incapable of resolving matters as 
a group, it’s common for organisations to experience:

Lack of innovation: 
Reduced productivity may also stifle 
creativity and innovative thinking 
within teams, limiting the generation 
of new ideas or solutions to complex 
problems.

Increased errors: 
Poor communication caused by 
productivity issues or ‘team overwhelm’, 
can result in misunderstandings or 
incomplete information, leading to 
errors and troubleshooting that further 
drain team resources and time.

Missed deadlines: 
Inefficient communication and 
collaboration can lead to 
delays in task completion, 
causing projects to fall behind 
schedule.

Strained relationships: 
Prolonged periods of decreased 
productivity can strain relationships 
among team members, leading to 
tension and conflicts that further 
disrupt collaboration.

Decline in quality: 
When productivity suffers, the quality 
of work produced by teams may also 
decline, impacting customer 
satisfaction and damaging the 
organisation's reputation.

BLOCKER 2



09

To counteract decreased productivity and improve communication levels company-wide, 
a clear and strategic plan is necessary. 
 
As part of this plan, behavioural insights can help you identify communication preferences, 
streamline information flow, and create strategies designed to enhance individual and 
team performance.  
 
Here's how behavioural insights can make a difference:

The Solution

Facilitate seamless collaboration: 
Behavioural insights can help you 
understand the natural interaction 
patterns among team members and 
build collaborative frameworks that 
minimise friction. By aligning team 
dynamics with project objectives, you 
can create a more collaborative 
environment with better output.

Identify communication styles and 
strategies: 
Behavioural assessments can help you 
determine how each team member 
prefers to communicate. With this 
information, you can adapt 
communication strategies to improve 
information flow and facilitate efficient 
processing.

Personalise feedback and motivation 
strategie: 
Behavioural insights can also be great 
for customising your feedback loops 
and approach to motivation, tailoring 
them to each team members' 
individual preferences. By 
acknowledging unique feedback 
reception styles, you can boost 
engagement and productivity across 
the team.

Support conflict resolution: 
An awareness of behavioural 
tendencies can help you proactively 
identify and resolve disputes before 
they escalate. Proactive conflict 
resolution strategies help prevent 
disruptions and promote a calmer, 
more focused work environment.

Optimise task allocation based on 
behavioural traits: 
Behavioural traits can also help you 
assign tasks that align with individual 
strengths and working styles. By 
optimising task assignments in this way, 
you ensure that each team member 
feels more confident and effective in 
their role, enhancing overall 
performance, job satisfaction, and 
willingness to collaborate.
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Project Failures and Delays
As mentioned earlier, poor communication is one of the leading causes of project failures 
and delays for modern organisations. But constant project failures can also be a key 
factor in making in-house communication issues more difficult to resolve. 
 
With constant project failures, it’s common for employees to take a step back from team 
efforts, usually to avoid further disappointment, frustration, or subsequent blame for 
unsuccessful outcomes. This can result in poor transparency and information flow 
between team members and stakeholders, as well as unclear directives, misunderstood 
objectives, and a lack of accountability. 
 
Sound familiar?  
 
Here are some key risks to be aware of:

Resource misallocation: 
 Last-minute changes and lack of 
clear communication caused by 
ongoing project delays can make 
informed decision-making more 
difficult. This can lead to poor project 
management and a misallocation of 
resources.

Misalignment on project goals and 
objectives: 
When ongoing project failures impact 
communication, team members may 
have differing understandings of 
project goals, leading to misalignment 
and confusion.

Scope creep: 
With the assumption that projects are 
likely to fail, there’s a risk of project 
requirements and tasks not being 
properly assessed. This can result in 
scope creep.

Stakeholder dissatisfaction: 
Poor communication with stakeholders 
— caused by project issues and the 
avoidance of blame — can result in 
misunderstandings, unclear 
expectations, and dissatisfaction with 
project progress or outcomes.

Team conflict: 
Project failures and delays can 
heighten tensions and cause conflicts 
within the project team, impacting 
collaboration, trust, morale, and overall 
team cohesion.

BLOCKER 3
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Using behavioural insights, organisations can adopt strategies to keep team members 
aligned, help projects stay on track, and improve project outcomes. 
 
Here’s how:

The Solution

Manage project progress: 
Behavioural insights can help you 
personalise team check-ins to match 
your team’s working style and desire 
for autonomy. This helps you 
effectively stay on top of project 
progress, without the risk of 
micromanagement.

Streamline communication channels: 
Behavioural insights can guide your 
selection of communication tools that 
promote efficient information flow. By 
aligning tools with your team's 
preferences, you can keep everyone on 
the same page throughout the project.

Enhance clarity and alignment: 
Behavioural insights can help you 
identify the best communication styles 
for each project. With this information, 
you can ensure that directives are clear 
and objectives are well understood by 
all team members.

Allocate resources effectively: 
Behavioural insights can help you 
understand each team member’s 
strengths and weaknesses. This 
enables better resource allocation, 
ensuring that the right people are 
handling the right tasks.

Set realistic deadlines: 
Behavioural insights can help 
you set more achievable 
deadlines. This prevents 
overcommitting and ensures 
deadlines are more likely to 
be met.
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Customer Dissatisfaction
Internal communication challenges often have a ripple effect on external stakeholders, 
particularly customers. From inconsistent service delivery to errors and unmet expectations, 
poor communication within teams can significantly impact customer satisfaction. 
 
But are you aware of the impact customer dissatisfaction can have on employees? 
 
Customer dissatisfaction tends to have a snowball effect, which means organisations with 
a bad customer reputation can struggle to maintain employee morale and engagement. 
When employees constantly deal with negative feedback and dissatisfied customers, it can 
cause frustration and burnout, making it even harder to promote a positive and productive 
work environment. 
 
This, in turn, leads to communication challenges that can result in:

Lack of alignment: 
Miscommunication between 
employees, leaders, and customers 
can result in conflicting expectations 
and goals, limiting effective 
collaboration and problem-solving.

Difficulty conveying information: 
Employees feeling overwhelmed by 
customer dissatisfaction may struggle 
to effectively communicate with 
customers due to stress or lack of 
clarity, leading to further complaints.

Increased misunderstanding: 
Ineffective strategies to handle 
negative feedback can result in poor 
communication with customers. 
Misunderstandings, escalations, and 
further conflicts may arise, creating 
additional stress for employees.

Impact on reputation: 
Negative communication experiences 
can damage the company's 
reputation, affecting both employee 
morale and customer loyalty.

Reduced trust: 
Ineffective communication caused 
by a toxic work environment can 
erode trust between all 
stakeholders, making it harder to 
build and maintain positive 
relationships.

BLOCKER 3
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Tapping into the benefits of behavioural insights can help organisations improve their 
internal communication, leading to better customer experiences.  
 
Here are just a few examples of how this can be achieved:

The Solution

Align team messaging: 
Behavioural insights can help 
teams understand the importance 
of a unified message and establish 
a more cohesive approach to 
customer interactions.

Enhance responsiveness: 
Behavioural insights can inform the 
development of efficient 
communication protocols, ensuring 
that customer inquiries and issues 
are handled promptly, effectively, 
and with less stress for all involved!

Improve service quality: 
Behavioural tendencies can help 
you assign the right people to 
customer-facing roles, ensuring that 
those who are best suited for these 
interactions are positioned front and 
centre.

Promote a customer-centric culture: 
Behavioural insights can contribute to a 
culture that prioritises customer 
satisfaction, as open dialogue and 
feedback within the team lead to more 
proactive and positive customer 
interactions.

Train for empathy and understanding: 
Behavioural assessments can help you 
identify areas where team members 
might need additional training in soft 
skills like empathy and communication. 
This can improve how they relate to and 
understand customer needs.
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Create Higher-Performing 
Teams with C-me
Improving communication and collaboration is essential for building higher-performing 
teams. And, with C-me’s comprehensive suite of tools and resources, your organisation 
can get to the root of the issue and do just that!
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C-me’s user-friendly psychometric profiling platform allows you to tackle the challenges 
associated with poor communication and help your teams thrive. 
 
Some of C-me’s key features include:

Real-time feedback mechanisms: 
Implement continuous feedback loops 
that allow for regular check-ins and 
progress updates. This ongoing 
communication ensures that any 
issues are promptly addressed and 
improvements are continuously made.

Enhanced team building: 
C-me’s tools help identify strengths and 
potential areas of conflict within teams, 
enabling you to create more cohesive 
and efficient teams. By understanding 
each other’s working styles, team 
members can collaborate more 
effectively.

Personalised development plans: 
Based on behavioural assessments, 
C-me provides personalised 
development plans that highlight 
areas for improvement and strategies 
to enhance communication and 
collaboration skills.

Comprehensive behavioural 
assessments: 
Gain deep insights into individual 
behavioural tendencies, 
communication styles, and team 
dynamics. This understanding helps 
you create communication strategies 
that match the diversity of your 
teams.

Strategic insights and reporting: 
Access detailed reports and analytics 
that provide a clear picture of team 
dynamics and individual behaviours. 
Use this data to make informed 
decisions about team assignments, 
project planning, and overall 
organisational strategy.

Leadership development: 
Give leaders the tools they need to 
understand their own behavioural 
tendencies, and those of their team 
members. These insights help leaders 
communicate, manage conflicts, and 
motivate their teams more effectively.

Learning resources: 
C-me offers learning support and 
resources to address specific 
communication and collaboration 
challenges within your organisation. 
These resources provide practical skills 
and strategies that can support 
employee development and contribute 
to organisational growth.



Ready to 
transform your 
workplace 
dynamics and 
stand out from 
the competition?
C-me might be your 
best asset yet!
Find out more by booking a demo 
with C-me today.

BOOK A DEMO

https://www.colour-profiling.com/book-a-demo

