
A Guide to Unifying 
In-House Teams

Overcoming Team Cohesion Challenges 
Through a Common Language



02

Ready to Transform Your Team 
Dynamics with C-me?

16

The Importance of Team Cohesion 
in the Workplace

03

The Problem04

The Consequences06

The Solution12

What’s inside



03

The truth is, achieving team cohesion can be one of the most difficult challenges for any 
organisation. With the wrong approach, it can require complete communication reform, 
continuous effort, and resource-draining initiatives that may not always deliver the 
desired results. 
 
To help you get started with your team-building efforts, our team of experts is here to 
take you through the problems and consequences of poor team cohesion — and of 
course, provide you with the right solutions.

The Team Cohesion Challenge

Team cohesion really is the glue that holds a team together, enabling its members to 
work collaboratively towards common goals and achieve results that less-aligned 
organisations can only dream of! 
 
Not only do cohesive teams exhibit higher levels of engagement and morale, but they’re 
also known to be more productive, more innovative, and more resilient in the face of 
challenges.  
 
But, if team cohesion is so important — and 97% of employees and executives agree that 
misalignment can impact the outcome of tasks and projects — why don’t more 
organisations address team cohesion issues sooner?

The Importance of Team 
Cohesion in the Workplace
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The signs of poor team cohesion and ineffective collaboration are often more difficult to 
spot than you might think.  
 
Organisations often struggle to connect the dots between poor collaboration and deeper 
issues within the team dynamic, often blaming surface-level problems or standalone 
conflicts for the issue. 
 
So, before you can create a truly effective strategy for improving team cohesion, it’s 
important to understand which specific areas a poor strategy can impact.

The Problem
CHAPTER 1
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Cohesive teams provide an environment where individuals can grow and develop both 
personally and professionally. In contrast, fragmented teams often lack the support and 
constructive feedback necessary for development.  
 
This can not only impact an employees' ability to improve their skills, advance their 
careers, and contribute meaningfully to the organisation — it can also stifle innovation 
and hinder growth within the team.

Challenges in personal and professional development

Without cohesive team dynamics, misunderstandings and conflicts are more likely to 
occur. Poor communication leads to misaligned goals, duplicated efforts, and missed 
deadlines.  
 
Without clear and open communication channels, unresolved conflicts can spiral, 
escalating into ongoing disputes and resentment that further disrupt team harmony.

Increased misunderstandings and conflicts

Fragmented workplace relationships and lack of teamwork can lead to a significant 
decline in morale and productivity. When team members feel disconnected or 
undervalued, their motivation to contribute diminishes.  
 
This lack of engagement can manifest in several ways, including lower productivity, 
increased absenteeism, and higher turnover rates. In fact, did you know that about 20% of 
all turnover happens within the first 45 days of employment due to a lack of effective 
collaboration and teamwork? (If not, there’s no better time to address it!)

Reduced morale and productivity

Signs of an Ineffective Team Cohesion Strategy 
to Look Out For:
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For organisations that want to thrive, understanding the common signs of poor team 
cohesion is only the first step. The real impact of these issues extends far beyond what 
we’ve already discussed.  
 
When team dynamics are fractured, the repercussions can impact almost every aspect 
of your organisation, from its financial health to its competitive standing in the market. 
And, before you can develop an effective strategy to counteract team fragmentation — 
you need to know what your strategy is trying to prevent. 
 
To help, the next few sections will discuss the level of consequence poor team cohesion 
can have on your organisation.

The Consequences
CHAPTER 2
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Companies that fail to establish cohesive teams often struggle to innovate and stay 
ahead of industry trends. This lack of innovation can lead to stagnation, making it difficult 
for the organisation to future-proof itself against technological advancements and 
evolving customer expectations.  
 
Without a unified approach to problem-solving and idea generation, your business risks 
falling behind more agile and cohesive competitors.

Future-proofing challenges

In today's fast-paced business environment, agility is key to staying competitive. 
Organisations with poor team cohesion struggle to adapt quickly to changes. This is 
because when teams aren’t aligned, decision-making processes become slower and less 
effective.  
 
This can impact your organisation's ability to respond to market shifts, new opportunities, 
and emerging threats.

Reduced agility

1. Impact on Agility and Future-Proofing
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Following on from the previous point, an organisation's internal struggles often become 
apparent externally. Customers and partners notice when teams aren’t working well 
together, which can lead to a loss of confidence in the company's ability to deliver high-
quality products or services.  
 
A damaged reputation can have long-term repercussions for your business, affecting 
customer loyalty and the ability to attract and retain top talent.

Reputational damage

Poor team cohesion can completely undermine an organisation's authority within its 
industry. When internal conflicts and miscommunications are a common occurrence, it 
can lead to inconsistent messaging and a lack of unified vision.  
 
This inconsistency can affect clients and partners, weakening your organisation's position 
as a leader in its field.

Erosion of authority

2. Diminished Authority and Reputation
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With lower productivity, reduced innovation, and higher turnover rates,  the overall 
revenue potential of your organisation can seriously suffer. Customers may take their 
business elsewhere due to dissatisfaction, and your company's ability to attract new 
business may be compromised.  
 
This financial strain can then limit your organisation's growth and sustainability.

Decreased revenue

Disrupted team cohesion can also result in inefficiencies in the workflow, leading to 
increased operational costs. Miscommunication and repeated errors mean more time 
and resources are spent correcting mistakes, rather than driving the business forward.  
 
And remember, disengaged employees are more likely to leave your organisation, 
leading to a higher turnover rate and additional recruitment and training expenses.

Increased operational costs

3. Financial Strain
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Employees who work in fragmented teams are also likely to feel undervalued and 
disconnected from the organisation's goals. This lack of job satisfaction can lead to a 
decline in morale and a sense of fulfilment, creating further retention issues.  
 
When employees aren’t happy, their engagement and productivity suffer — creating a 
vicious cycle that can be difficult to break.

Lower job satisfaction

In an environment where team cohesion is lacking, employees often experience higher 
levels of stress and burnout. The constant pressure of navigating conflicts and 
miscommunications can take a toll on their mental health and overall well-being.  
 
This not only affects their performance, it can also contribute to higher absenteeism and 
turnover rates.

Increased stress and burnout

4. Decreased Employee Well-Being
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Trust is a key part of any successful team. Poor cohesion can not only erode trust among 
team members, it can also lead to increased conflict and an unwillingness to collaborate 
at all.  
 
Without trust, it’s challenging to build effective teams and achieve organisational 
objectives, which can have a lasting impact on the overall health of your company.

Difficulty in building trust

A strong, cohesive team is one of the best foundations for a positive organisational 
culture. When cohesion is lacking, it creates a disjointed culture where different 
departments or teams may operate in silos.  
 
This level of fragmentation can prevent your organisation from establishing a unified 
culture, which is essential for driving shared goals and values.

Fragmented culture

5. Weak Organisational Culture
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When you’re trying to address the issue of poor team cohesion within your organisation, 
there are a variety of approaches you can take. And with so many options, it’s easy to get 
overwhelmed. 
 
Luckily, with technological advancements, it’s now possible to support whichever strategy 
you choose with deeper insights than ever into team dynamics and individual 
behavioural styles.  
 
For example, tools like C-me have been carefully developed to give organisations like 
yours the best possible chance of building strong, cohesive teams that drive success.  
 
By providing a common language for understanding and addressing individual 
behaviours and team dynamics, C-me offers a structured, strategic approach to 
improving communication, collaboration, and overall team performance.

Promoting Team Unity Through a Common 
Language

The Solution
CHAPTER 3
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C-me enables teams to recognise the diverse strengths and preferences of their 
members. By understanding each other’s behavioural tendencies — in a clear, accessible 
way — team members can appreciate the unique contributions each person brings to 
the table.  
 
This mutual appreciation helps create a sense of unity and collective purpose, which is 
crucial for achieving high levels of cohesion.

2. Promoting team unity

C-me's profiling system helps identify and categorise the behavioural preferences of 
individuals in your team. This categorisation is based on a detailed analysis of 
behavioural traits, offering insights into how team members interact with one another.  
 
By understanding these styles, you can promote better communication, reduce 
misunderstandings, and enhance collaboration within your team.

1. Understanding behavioural styles

Here’s How C-me Can Help:
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C-me not only helps you understand current team dynamics, it also supports the 
ongoing development of your team members. By identifying areas for growth and 
providing targeted feedback, C-me facilitates personal and professional development.  
 
This focus on continuous improvement ensures that your team remains adaptable and 
resilient in the face of changing business needs.

5. Supporting personal and professional development

C-me also provides deep (but high-comprehensible!) insights into team dynamics, 
highlighting areas of strength and potential challenges. Using these insights, you can 
make informed decisions about team composition, task allocation, and conflict 
resolution.  
 
This proactive approach helps create a balanced, harmonious team environment where 
everyone can thrive.

4. Enhancing team dynamics

One of the key benefits of C-me is its ability to guide effective communication strategies 
tailored to individual team members. By aligning communication methods with each 
member’s preferred style, you can minimise conflicts and ensure that messages are 
received and understood as intended. 
 
This tailored and “common language” approach enhances clarity and reduces the 
potential for miscommunication.

3. Tailoring communication strategies
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While there’s no doubt that implementing tools like C-me within your organisation is a 
strategic move with various benefits, adopting any kind of new technology can be 
daunting. 
 
To ensure seamless integration and maximise the effectiveness of C-me for your 
organisation, we recommend that you:

Tips for Implementing C-me in Your Organisation

4. Provide comprehensive training: 
Offer training sessions to educate team 
members on interpreting and applying 
C-me profiles effectively. Equip them 
with the skills to adapt communication 
and work styles to better align with their 
colleagues.

3. Integrate into daily operations: 
Make C-me a part of your regular 
team meetings, performance reviews, 
and decision-making processes. Use 
the insights from C-me profiles to 
inform discussions and strategies for 
enhancing team collaboration.

2. Engage the entire team: 
Involve all team members in the process of 
using C-me. Encourage open discussions 
about behavioural styles and their impact 
on team dynamics. This level of inclusivity 
will help promote a more collaborative 
environment where everyone feels valued.

1. Start with leadership buy-in: 
Ensure that your leadership team 
understands the importance of C-me and 
actively supports its implementation. Their 
support for this type of technology will set 
the tone for embracing behavioural 
insights across the organisation.

5. Monitor progress and adjust: 
Continuously assess the impact of C-
me on team cohesion and performance. 
Seek feedback from team members 
and be prepared to make adjustments 
to your approach based on evolving 
needs.



Ready to 
Transform Your 
Team Dynamics 
with C-me?
Poor team cohesion can have severe negative 
consequences for your organisation, but with 
the right tools and strategies, you can 
overcome these challenges with more ease 
than you think!  
 
By implementing C-me, you can ensure that 
your teams are not only more effective, they’re 
also more engaged, satisfied, and committed 
to achieving your organisation’s goals. 
 
Book a free demo of C-me today to see 
firsthand how its behavioural profiling system 
can help your team members communicate 
more effectively, collaborate seamlessly, and 
achieve exceptional results together.  
 
Don’t wait — take the first step towards 
building stronger, more cohesive teams with 
C-me.

SCHEDULE YOUR FREE DEMO

https://www.colour-profiling.com/book-a-demo

