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The Impact of Low Employee 
Engagement & High Staff 
Turnover
To some, the term “employee engagement” might sound like just another corporate 
buzzword. But it’s a critical factor that can determine your organisation's overall health 
and success.  
 
Engaged employees are not only more motivated and productive, they’re also more likely 
to remain with your company for a long time. On the other hand, poorly engaged 
employees tend to jump ship more quickly — leading to high staff turnover rates, which 
can be financially draining and disruptive for your company. 
 
Our team is here to help you with everything you need to know about reducing low 
engagement and high turnover and achieving better results for your organisation.
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Let’s Discuss the Importance of 
Employee Engagement

BUT FIRST...

Employee engagement is at the centre of everything that makes your organisation tick. 
From driving performance and innovation to increasing loyalty and promoting a positive 
work culture, engaged employees are the heart and soul of a thriving business.   
 
When employees feel valued and connected to their work, they’re more motivated to 
contribute their best efforts, leading to higher productivity and better output.  
 
Engaged employees are also more likely to stay with your company long-term, reducing 
turnover rates and helping your organisation maintain valuable institutional knowledge.  
 
When it comes to company culture, a highly engaged workforce is also more likely to 
contribute to a more positive, collaborative environment — supporting each other and 
working towards common goals. 
 
This, in turn, can translate into increased profitability, better customer satisfaction, and 
improved company alignment, something no modern business can afford to overlook. 
 
Still not convinced? 
Here are some statistics to consider:

It’s estimated that disengaged 
employees are costing the UK 
economy £340 billion every 
year in training and 
recruitment costs, sick pay, 
and lower productivity, 
creativity, and innovation.

73% of actively disengaged 
employees are looking for a 
new job.

Companies with high 
employee engagement are 
22% more profitable.

https://www.forbes.com/sites/forbestechcouncil/2022/09/14/institutional-knowledge-is-a-companys-best-asset/
https://news.gallup.com/businessjournal/163130/employee-engagement-drives-growth.aspx
https://www.gallup.com/workplace/236351/star-employees-slipping-away.aspx
https://diversityq.com/the-great-disconnection-is-costing-340-billion-every-year/
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The Problem
CHAPTER 1

In any organisation — in any industry — low employee engagement and high staff 
turnover rates can lead to a whole heap of interconnected issues, causing significant 
(and long-term!) challenges for your business.  
 
To help you get ahead of these obstacles, we’re taking a closer look at the challenges 
associated with low employee engagement and high turnover, and guiding you on the 
signs to look out for.
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Challenge 1

Increased Recruitment Costs
When employees are disengaged, they tend to lack the emotional investment needed to 
stay committed to their roles. This lack of connection often causes employees to leave 
unexpectedly — usually when more attractive opportunities appear elsewhere.  
 
Unexpected departures and high turnover rates not only disrupt team cohesion, they can 
also create a continuous cycle of recruitment and training, draining resources and 
threatening business stability.  
 
To spot the signs of an employee feeling unfulfilled in their role, look out for:

Withdrawal from team activities: 
Reduced participation in team 
meetings and events.

Frequent absenteeism: 
Increased number of sick days or 
unexplained absences.

Lack of initiative: 
Reluctance to take on new projects or 
responsibilities.

Decreased productivity: 
Noticeable decline in work output and 
efficiency.

Negative attitude: 
Increased complaints or negative 
remarks about the job or workplace.
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Following on from the previous point, reduced productivity can be a clear indication of low 
engagement.  
 
When employees aren’t engaged, their enthusiasm and dedication wane, directly impacting 
their performance and the overall efficiency of your organisation. Known as “quiet quitting”, 
this type of disengagement can stem from various factors including:

With this in mind, to avoid employees ‘checking out’ of their roles (and your organisation!), 
consider these strategies:

Inadequate support from management

A lack of recognition

Unclear goals

Provide recognition and rewards: 
Regularly acknowledge and reward 
employees' hard work and 
achievements.

Offer professional development 
opportunities: 
Invest in training and career growth 
to show employees that you value 
their future.

Set clear goals: 
Ensure that employees understand 
their objectives and how their roles 
contribute to the organisation's 
success.

Promote work-life balance: 
Implement policies that support 
employees' well-being, like flexible 
work schedules and wellness 
programs.

Encourage open communication: 
Maintain transparent communication 
channels between employees and 
management to address concerns 
and feedback promptly.

Establish a positive work 
environment: 
Create a supportive and inclusive 
workplace culture where employees 
feel valued and respected.

Challenge 2

Reduced Productivity
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It’s no secret that employee engagement is critical for personal and professional growth.  
 
When employees are disengaged, they tend to miss out on opportunities for development, 
which impacts their career progression, their contribution to your organisation, and their 
overall well-being. 
 
This can lead to:

To counteract this, we always suggest taking a “people-first” approach to staff retention, with 
a focus on areas like:

Stifled innovation: 
Disengaged employees are less likely 
to take initiative or contribute new 
ideas.

Lack of skill advancement: 
Without engagement, employees may 
not pursue learning opportunities, 
leading to their skills becoming outdated.

Mentorship programs: 
Establish mentorship programs that 
pair employees with experienced 
colleagues who can provide guidance, 
support, and encouragement.

Regular feedback and coaching: 
Implement a continuous feedback 
loop where employees can receive 
constructive feedback and coaching 
to guide their development.

Personalised development plans: 
Create tailored development plans 
that align with each employee's skills 
and career aspirations, ensuring they 
feel valued and invested in their 
growth.

Wellbeing issues: 
Disengaged employees excluded from 
skills development opportunities often 
experience higher stress levels, burnout, 
and a decline in overall mental and 
physical health, further reducing their 
productivity and engagement.

Reduced career satisfaction: 
Disengagement can also cause frustration 
and dissatisfaction with career progression, 
which can lead to increased conflict.

Recognising of achievements: 
Acknowledge and celebrate employees' 
progress and achievements to reinforce 
their commitment to personal and 
professional development.

Learning and development 
initiatives: 
Offer a variety of training programs, 
workshops, and courses that help 
employees enhance their skills and 
stay up-to-date with industry trends.

Challenge 3

Poor Employee Development
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The Deeper Consequences of 
Poor Engagement
So far, we’ve pointed out some of the more surface-level challenges associated with low 
employee engagement and high turnover rates. But, the deeper consequences extend 
much further — and can be a lot more difficult to overcome. 
 
But just how significant are the consequences of low employee engagement and high 
staff turnover, and how can you be more proactive in avoiding them?

CHAPTER 2
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Low engagement and high turnover do more than just disrupt daily operations. They can 
undermine an organisation’s ability to grow and adapt. 
 
A disengaged workforce is less responsive to change, slower to innovate, and more 
resistant to new initiatives. This impacts current projects, affects future plans, and limits 
overall business agility. 
 
To get ahead of this issue, consider the following:

Employee involvement: 
Actively involve employees in 
decision-making processes to make 
them feel valued and invested in your 
organisation's success.

Leader training: 
Ensure managers and team leaders 
are trained to spot gaps in your 
organisation’s engagement levels, 
and are equipped with the skills they 
need to address them effectively.

Career development opportunities: 
Provide clear career paths and 
development opportunities to keep 
employees motivated and engaged — 
as standard!

Continuous feedback loops: 
Implement regular feedback 
mechanisms to understand employee 
concerns and address them promptly, 
promoting a culture of continuous 
improvement.

Tip: Understanding your 
employees’ strengths, 
weaknesses, and core 
personality traits can be 
the key to a more 
content and cohesive 
workforce. Luckily, tools 
are now on the market 
to support this process
—something we’ll 
discuss a little later!

Consequence 1

Organisational Growth & Agility
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The financial strain of high staff turnover and low engagement can be substantial — the 
increased costs of hiring and training alone can impact your organisation for years to 
come! 
 
In addition to the obvious costs, there can also be hidden expenses that accumulate over 
time. These include the costs associated with decreased productivity, higher absenteeism, 
and the loss of experienced employees who take valuable knowledge and skills with them. 
 
With this financial burden hanging over you, the impact of low engagement and high 
turnover can easily seep into every corner of your business, affecting everything from day-
to-day operations to strategic investments.  
 
To avoid this, consider the following proactive strategies:

Optimised recruitment processes: 
Streamline hiring practices to reduce 
costs and improve the quality of new 
hires. Effective recruitment can help 
lower turnover and its associated 
expenses.

Employee retention strategies: 
Implement strategies to improve 
employee satisfaction and loyalty. 
These include recognising and 
rewarding performance, promoting a 
more positive working environment, 
and more.

Knowledge management: 
Develop systems to capture and transfer 
knowledge from departing employees to 
ensure that valuable expertise is not lost. 
This lays the groundwork for better project 
continuity and long-term innovation.

Productivity monitoring: 
Regularly assess productivity metrics 
to identify and address issues caused 
by disengaged employees. This can 
help prevent declines in overall 
efficiency and enable you to target 
problem areas ahead of time.

Consequence 2

The Long-Term Financial Impact
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Disengaged employees are less likely to act as brand ambassadors, and high turnover 
rates signal instability to potential recruits and clients. So, it’s no surprise that low employee 
engagement can put your entire reputation at risk. 
 
This, in turn, can make it more challenging to attract top talent and maintain client trust. 
 
To address potential reputational damage, consider:

Client communication: 
Be transparent with clients about the 
steps you’re taking to address internal 
issues. Cultivating strong client 
relationships is crucial to maintaining 
trust and confidence.

Employer branding: 
Actively manage and promote your 
organisation's brand as a great place 
to work. Highlight employee success 
stories and work to promote a positive 
work environment.

Social media presence: 
Monitor and manage your online 
presence to ensure that positive 
aspects of your company culture and 
employee experiences are highlighted.

Employee referrals: 
Encourage and incentivise employees to 
refer good-fit candidates. Engaged 
employees are more likely to refer others, 
which can improve recruitment and boost 
your employer brand.

Consequence 3

Reputational & Employer Brand Damage 
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As we’ve mentioned, when employees feel disconnected 
from their work and overall development, they’re more likely 
to experience stress, burnout, and dissatisfaction in their 
roles. This not only impacts their mental and physical health, 
it can also be detrimental to your employer brand. 
 
This is why creating a supportive and engaging work 
environment is essential to maintaining the wellbeing and 
performance of your team — as well as your overall value 
as a desirable workplace. 
 
After all, nobody wants to work for an employer that neglects 
the personal and professional growth of its employees!
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The Solution
Addressing low employee engagement and high turnover requires a comprehensive 
strategy that focuses on understanding and enhancing employee satisfaction and 
motivation.  
 
Thankfully, C-me offers the perfect solution. 
 
By leveraging psychometric insights in an accessible and forward-thinking way, C-me 
helps organisations create a more engaging and productive work environment. 
 
And the best part? Thanks to C-me's user-friendly interface, it's simple to implement, 
making it easy for your team to integrate and start benefiting from these powerful 
insights immediately.

CHAPTER 3
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C-me's psychometric software is designed to help individuals (and their employers!) 
better understand behavioural styles and strengths. 
 
By providing insights into personal preferences and how individuals interact with others, C-
me promotes a positive and engaging work environment that can significantly boost 
employee morale and retention. 
 
C-me helps employees feel valued and understood, which enhances their loyalty and 
commitment to the company.

How C-me's Psychometric Software Validates & 
Encourages Individuals



16

Just some of C-me’s features and benefits include:

Enhanced team dynamics: 
C-me’s insights into team dynamics 
enable managers to build more 
cohesive and effective teams. By 
understanding the behavioural styles of 
team members, managers can 
allocate tasks more effectively and 
resolve conflicts before they escalate.

Personalised development plans: 
By identifying areas for growth, C-me 
helps employees create personalised 
development plans that align with their 
career goals and the needs of the 
organisation. This targeted approach 
ensures continuous professional 
development and skill enhancement.

Behavioural insights: 
C-me’s profiling system provides 
detailed analysis of individual 
behavioural styles, helping employees 
and managers understand the unique 
strengths and preferences of each team 
member. This, in turn, promotes better 
communication and collaboration.

Cultural alignment: 
C-me assists in aligning individual 
behaviours with the company’s culture 
and values. This alignment ensures 
that employees feel a sense of 
belonging and purpose, further 
enhancing their engagement and 
loyalty.

Reduced turnover: 
Engaged employees are more likely to 
stay with an organisation. C-me’s focus 
on understanding and leveraging 
individual strengths helps create a work 
environment where employees are more 
committed and less likely to seek 
opportunities elsewhere.

Increased engagement: 
By recognising and encouraging 
individual strengths, C-me helps 
employees feel valued and 
understood. This increased sense of 
appreciation and recognition boosts 
overall engagement and job 
satisfaction.

Improved communication: 
C-me provides strategies for improving 
communication within teams, tailoring 
messages to match the preferred styles 
of different team members. This reduces 
misunderstandings and ensures that 
information is conveyed clearly and 
effectively.
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Unlike other psychometric and behavioural profiling tools, implementing C-me is a breeze, 
thanks to its user-friendly interface, seamless integration capabilities, and dedicated 
customer support. 
 
With C-me, there’s no need to sweat the small stuff. We have it all covered!

Implementing C-me in Your 
Organisation



Transform Your 
Workforce with 
C-me
C-me’s tools and resources offer a 
structured approach to understanding 
and enhancing employee behaviour. 
 
By investing in C-me, you can unlock 
the full potential of your workforce, 
reduce turnover, and drive sustained 
organisational success. 
 
Ready to transform your workplace?  
 
Book a demo with C-me today and 
discover how our innovative solutions 
can help you build a more engaged 
and resilient team.

BOOK A DEMO

https://www.colour-profiling.com/book-a-demo

