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An introduction to
inefficient behaviours:
what they really mean

Ever noticed how tiny speed bumps at work, like preferred working
styles or a miscommunication, can slow things down a bit? These
are what we call "inefficiencies,” and while they seem small, they
can have a big impact.

Such inefficiencies, whether due to uncoordinated responsibilities,
equipment issues, or employees intentionally focusing on less
important tasks can have a significant impact on performance.
But here's the kicker - these inefficiencies are not always a bad
thing!

By reframing these inefficiencies not as obstacles but as catalysts
for growth, we unlock a realm of possibilities. Just as a skilled
jeweller sees a diamond in the rough, leaders like you can identify,
understand, and shape these inefficiencies, transforming them
into unique opportunities for development.

"me

This eBook serves as a roadmap for
a transformative journey. It's about
harnessing the potential hidden in
inefficiencies, helping your people
grow, and building a fantastic team.
Keep reading as we explore how you
can turn inefficiencies into strengths
for a dynamic, high-performing
professional environment.
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Inefficiency and its
domino effect on teamwork

Have you thought about the ripple effect of unchecked inefficient behaviours in a team?
It's like a faulty cog in a machine, disrupting the entire system. Beyond the evident decline
in productivity and motivation, there's a less visible but equally damaging cost. Think of
the increased absence rates, legal fees, recruitment costs, a drop in sales revenue, and,
worst of all, potential harm to your brand reputation.

It's a steep price to pay for neglecting performance
issues. So, how can you improve team dynamics?

v Clarify roles and responsibilities: Make v Resolve conflicts promptly: Don't let

sure every team member understands unproductive behaviours linger.

their specific roles and responsibilities. Encourage open conversations and
This helps foster accountability and assist your team in finding solutions to
improves efficiency. issues that arise.

v Promote strong leadership: Support and « Continually assess performance:

encourage strong leadership within the Frequently evaluate the team's

team. You can facilitate this by providing performance and behaviours. Reinforce
leadership training and development positive behaviours like collaboration,
programs. trust, and respect.

v Foster inclusivity: Establish a supportive v Encourage communication: Promote

and inclusive team culture. Value open communication within the team.
diversity and promote strong Ensure everyone is informed and feels
relationships among team members. their voice is heard.

v Diagnose the issues: Begin by evaluating team dynamics and having 1:1 discussions
with employees. These individual interactions foster trust, facilitate candid feedback,
and often reveal deeper insights, including common issues like weak leadership, lack
of accountability, or disruptive behaviours.

. 04


https://www.colour-profiling.com/

Nurturing potential:

The power of learning

As a leader, it's important to foster a
growth mindset with your team
members. Why? Because it helps turn
hiccups into learning moments. When
your team stumbles, remind them it's not
about failing, it's about learning.

Give them feedback that coaches them
rather than punishes them, and they’ll
continue to improve. This builds
resilience, helps them to stay motivated,
and gives them a positive view of
personal development.

Creating a learning-friendly atmosphere
is essential as it fosters continuous
growth, enhances individual and team
performance, and cultivates a culture of
curiosity and adaptability, all key to
organisational success in an ever-
evolving business landscape.

So, how can you go about creating this
culture of learning in your organisation?

v Promoting Continuous Learning: Foster
a culture of curiosity through diverse
initiatives like workshops, 'Lunch and
Learn’ sessions, and book clubs. These
platforms encourage the exchange of
knowledge and stimulate intellectual
curiosity.

e

v Blending Learning Methods: Adapt to
everyone's unique learning style by
using a variety of teaching methods.
From e-learning courses and one-on-
one coaching, to group problem-solving
and interactive webinars, keep the
process exciting and inclusive.

v Empowering Subject Matter Experts:
Encourage in-house experts to share
their insights and mentor their
colleagues. This practice harnesses
internal knowledge and promotes a
culture of peer-to-peer learning.

v Making Learning Fun: Inject elements
of gamification into the learning
process to keep it engaging. Use
leaderboards, badges, or rewards to
motivate employees and create a
positive competitive environment.

v Providing Regular, Constructive
Feedback: Embed constructive
feedback into the fabric of the
workplace. Regular feedback sessions,
coupled with a clear action plan, can
help employees continually evolve,
thereby promoting a culture of
continuous improvement. Check out our
two blogs on feedback culture and how
it can affect your team’s performance.
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Reframing inefficient
behaviours into strengths

It can be a challenge when team members aren't reaching
their potential. But it's a leader’s job to not only identify
these inefficiencies, but to guide team members towards
turning these weaknesses into strengths. Here are some
actionable tips to help you tackle this sensitive task.

v Spot Inefficiencies: Start by v Practice Safe Sharing: Create a

understanding the unique strengths
and weaknesses of each team
member through regular feedback
sessions. Recognise that every
individual is different; what may be an
inefficiency in one context may well
be a strength in another!

Back Their Strengths: It's important
to identify and support each team
member's strengths. Reinforcing
what they do well can boost
confidence and engagement,
which in turn can help them tackle
their weaknesses more effectively.

Celebrate Progress: Reward
progress, no matter how small.
Positive reinforcement can go a long
way in motivating team members to
keep working on their inefficiencies. It
can also build a more positive and
productive workplace environment.

e

safe space where everyone feels
comfortable sharing their weaknesses
without fear of judgement or negative
repercussions. Remember, for this to
be effective, it's important to lead by
example and be honest about your
inefficiencies and learning journey.

Encourage Experimentation:
Embrace the idea of “learning by
doing". Encourage team members to
try new things and experiment with
different approaches. This can help
them discover new strengths and
ways to transform their inefficiencies.
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The roadmap to
better performance

Performance Improvement Plans (PIPs) can serve as powerful tools
when aiming to enhance your team'’s skills and productivity. PIPs
emphasise setting attainable goals, comprehensive training, vigilant
monitoring, and maintaining open channels of communication. By
leveraging PIPs, you can strategically drive improvement within your
team, taking their performance to the next level.

Let's walk through a 5-step process
to get one going for your employees.

e

Identify performance issues - Learn to recognise the signals
of struggling employees, whether it's decreased productivity,
increased absences, or poor performance in specific areas.
Understand when it's appropriate to implement an Employee
Performance Improvement Plan (PIP).

To gauge if an Employee Performance Improvement Plan (PIP)
is needed, regularly review an employee'’s work trends against
team standards. If issues persist despite support, open
communication, and training, a PIP might be the next step.

Establish performance standards - It's essential that the goals
and standards you set are clear, achievable, and understood
by the employee. Outline these specific objectives in a formal
PIP document, ensuring they align with the employee’s role and
your organisation’s expectations.

07


https://www.colour-profiling.com/

e

Provide support and training interventions - One of the
main reasons employees fail to perform could be due to a
lack of training or support. Identify areas where additional
support, mentoring, or training could help the employee
improve their performance.

Conduct regular check-ins - A PIP isn't a "set and forget”
strategy. Regular check-ins and reviews are crucial to
monitor progress, give feedback, and ensure the
employee stays on track. This ongoing communication
process helps the employee feel supported throughout
their improvement journey.

Evaluate progress - Clearly outline the potential outcomes
of the PIP, both positive and negative. If performance
improves, the employee should understand what rewards
they can expect.

On the other hand, they should also understand the potential
repercussions if their performance doesn't improve. This
clarity is crucial for maintaining transparency and ensuring
the employee understands the significance of the PIP.

08


https://www.colour-profiling.com/

Supercharge your
team's performance
with C-me!

We hope you've found this eBook helpful behavioural patterns, but also provides

in understanding and addressing actionable insights to empower them for

inefficient behaviours. But as you know, optimal performance.

identifying and addressing inefficient

behaviours within your team and setting The platform fosters a proactive approach to

up PIPs are just the first steps. professional growth, allowing you to tailor
feedback and strategies to each employee’s

Looking for some professional expertise unique profile. This, in turn, helps improve

to support you? At C-me, we're here to teamwork and overall business performance

help with our cutting-edge personal by ensuring your team operates at its full

development platform. Our tool not only potential.

helps to understand employees’ unique

Interested in
seeing this in action?

Book a free demo today or take it for a spin yourself

in our free trial, to explore how our innovative tool
can boost team performance, improve productivity,
and fuel more success for your business.
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