IN
PARTNERSHIP
WITH

oA Abby Jones

\ ﬁ Alex Smith Abby is direct, to the point

and task-focused

Alex is a calming influence and
works in the background

The Team Profile

Master team dynamics in minutes rather
than months.

\ % Kumar Johar

Kumar really expresses
appreciation for a job well done

One place to understand
your team dynamics

Meeting style

Observes and analyses
before sharing ideas.

Speed up team formation by helping your
teams understand how each person prefers

ik Ideation approach to work.
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- s likely to outline each idea's Get. insight into specific team strengths, and
il k@ Jane oros and cons. actions to transform team weaknesses.
- Find out how your teams handle stress.
Likely to collaborate to
generate imaginative ideas. Predict how specific teams may react to
future setbacks.
Likely to proactively expedite
Help support team performance through
the process. .
times of change.
Gain a valuable measurement for tracking
team development.
Results

GE 53%
Increase in effectiveness

&& of internal and external
communications*

(o)

~ 40%
Increase in team
performance*

(©)) 90%
(1) self-awareness*

70%

Increase in leadership
effectiveness*

IIll Language options for administering our questionnaire and reports.

8 50/ S Our profiles boast a high accuracy rate, with the added flexibility for users to review and adjust the remaining 15%.
o This ensures that the final profile truly reflects the individual's unique characteristics.

*Reported by trusted clients working with C-me

o When working with the Finance Team

| Challenges we help you address
Use bullet points

© Ineffective team communication

Systemic approach

Logical © Managers struggling to develop their teams

When workng with the Sales Team o
© Misaligned roles and strengths

© Difficult conflict resolution

Use energy
© Limited measurements of training impact

Introduce fresh ideas

Inspire through stories

Where the C-me Team Profile delivers impact
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Stronger Team Collaboration

Provide teams with a common language for
understanding behavioural differences, improving
communication, and enhancing teamwork.
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More Impactful Coaching & Mentoring

Enable leaders and mentors to provide personalised,
behaviour-based coaching for faster individual and
team skill development.
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Conflict Prevention & Effective Resolution

Reduce workplace tensions by helping employees
understand how to best communicate with each
other and avoid unnecessary friction.

]

Measurable Learning Outcomes

w

Gain insights into how behavioural awareness
translates into improved communication,
collaboration, and performance across teams.
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Salmon

We pride ourselves on collaborating across
departments, and C-Me allows us to enhance

that process through a shared understanding of
each other’s working preferences.

Gavin Hooper, Learning And Development Specialist, Burges Salmon

Trusted by leading organisations worldwide
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Make it easy for your people to

and




