
Building Team Cohesion 
Across Different Functions

Kitt designs and operates workspaces 
for the world’s most vibrant brands. 
By understanding businesses at their 
core, Kitt simplifies the overwhelming 
process of finding the perfect 
workspace. Their specialist 
knowledge and complete market 
access allow them to source tailored 
spaces that meet every requirement.

About Kitt
C-me onboarded Kitt employees onto the platform and conducted an initial 
Foundation workshop. This provided teams with a shared language for 
collaboration, which has helped to de-escalate feedback and remove the 
perception of conflict when sharing constructive insights.



By implementing C-me, Kitt employees gained clearer communication strategies, 
improving how they prepare for meetings and interact with colleagues. This 
resulted in more productive discussions, stronger teamwork, and better alignment 
across functions.


The Solution

Kitt needed to strengthen cohesion and collaboration across teams and 
departments. Recognising that each function plays a vital role, they aimed to unify 
everyone to ensure smooth transitions, effective communication, and increased 
productivity. Additionally, they wanted to address that employees were hesitant 

to give feedback, limiting development opportunities and causing 

communication breakdowns.


The Challenge

Results

Increase in effective 
communication across teams

25%
Increase in employee 

self-awareness

30%
Increase in leadership 
effectiveness

30%

*Results reported by Kitt.

C-me has given us the ability to not only work through our differences, 
but also to celebrate them. We are miles better at feedback, 
collaboration, and getting the best out of each other and our partners. 
The more we have invested, the more we get out of the tool. 

Steve Coulson, Founder & CEO, Kitt

Trusted by leading organisations worldwide
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