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Strengthening Team
Development and Dynamics

the
trussell
trust

The Challenge

The Trussell Trust wanted to strengthen its team development programme,
focusing on improving team dynamics, communication, and collaboration. They
also aimed to help employees gain greater self-awareness and insight into their
working styles to build a more connected and effective workforce.

The Solution

About The Trussell Trust By onboarding The Trussell Trust to the C-me platform, employees were able to
share their profiles, build mutual understanding, and enhance collaboration. Some
team members became C-me accredited, enabling them to run internal training
and workshops. C-me has established a common language across teams,
allowing employees to leverage their strengths while being mindful of

potential derailers.

The Trussell Trust is an anti-poverty
charity and network of food banks,
providing practical support to
those in need while campaigning
for a future without emergency
food dependency.
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*Results reported by the Trussell Trust.
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C-me has been a fantastic tool in helping us develop our
teams and enable our people to grow and flourish.

Neil Van Niekerk, Head of L&D, The Trussell Trust

Trusted by leading organisations worldwide
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