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Change Management 
Workshop
2 hrs
T O T A L  T I M E

10
E X E R C I S E S

1
B R E A K

5 mins Intro and aims

10 mins Team contribution and 4 pillars for High Performance

10 mins Reflection on personal profiles - exercise 1

10 mins Team performance - exercises 2 and 3

15 mins Team challenge and setbacks - exercises 4 and 5

15 mins Handling change - exercise 6
Kubler-Ross model of change · C-me and change

5 mins Recruitment change - exercise 7

10 mins Break

15 mins Maximising engagement - exercise 8

10 mins Colour preference and buy-in - exercise 9

10 mins C-me collaboration model - exercise 10

10 mins Team and personal reflection
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