"
me LEADERSHIP DEVELOPMENT WORKSHOP

AGENDA - RUNNING ORDER

Leadership
Development

C-me Leadership Development Workshop Agenda: eleven sessions across leadership
styles, engagement, role agility, the C.LE.AR. model, and vision.

2h 7 1

TOTAL TIME EXERCISES BREAK
' 5 min Intro and aims
' 8 min 360 card game
' 2 min Leadership / management around the wheel
| 35 nin Leadership styles — exercises 1,2 and 3
' LY (%5 360 profile

10 rin Break

' B in Engagement and role agility — exercise 4
' 25 nin C.LE.AR. leadership model — exercises 5 and 6
' 5 min Personal reflection

' 15 min Vision — exercise 7

' B min Final reflection
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