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Leadership 
Development
C-me Leadership Development Workshop Agenda: eleven sessions across leadership 
styles, engagement, role agility, the C.L.E.A.R. model, and vision.
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E X E R C I S E S

1
B R E A K

5 min Intro and aims

8 min 360 card game

2 min Leadership / management around the wheel

35 min Leadership styles — exercises 1, 2 and 3

5 min 360 profile

10 min Break

5 min Engagement and role agility — exercise 4

25 min C.L.E.A.R. leadership model — exercises 5 and 6

5 min Personal reflection

15 min Vision — exercise 7

5 min Final reflection

C - M E  L E A D E R S H I P  D E V E L O P M E N T  W O R K S H O P A G E N D A


	Slide 1

