LEADERSHIP DEVELOPMENT WORKSHOP

C-me
Deve Overview

Grow your authentic leadership style, increase your impact and

strengthen the way your teams work together.

Who is this workshop for?

This workshop has been designed to help leaders grow their authentic style, increasing their
impact and strengthening collaboration across their teams and the wider organisation.
Leaders will learn practical techniques to harness strengths, unlock potential and empower

others- creating alignment with culture, values and strategic goals.

What are the benefits of this workshop?

Taking part in this workshop, leaders will:

01 Build confidence in their authentic 02 Learn how to communicate vision more
leadership style clearly and effectively

03 Identify and learn how to respond to 04 Develop practical techniques to engage,
different leadership styles motivate and empower team members

05 Enhance core leadership skills to lead more 06 Work more collaboratively with other
effectively in different contexts leaders, creating stronger alignment and

shared direction

Additional workshops available...

Communication and conflict Stress and resilience Team cohesion

Influencing with Impact Change management ( Foundation workshop >
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